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Boost performance on the shop floor
with a revolutionary manufacturing
execution system.

Exenta Shopfloor Control is the most modern manufacturing execution system available. Real-time
visibility and control allow manufacturers to drastically reduce manual data entry on the shop floor, improve
quality and achieve accurate inventory management.

Benefits of Exenta SFC Proven to Deliver ROI:
> Increase productivity and efficiency
> Reduce throughput time
> Improve visibility and control
» Manage costs and quality
> Reduce absenteeism

> Minimize off-standard time
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Exenta SFC provides a constant view of
all activities happening on the shop floor
in real-time. Managers and workers alike
receive performance reports to help
improve efficiency and quality control on
the shop floor.
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“Exenta Shopfloor is amazing! The interface is so clean and clear that it is easy to
implement and adopt. Even the less tech savvy operators have embraced it easily
and enjoy using it, which has translated into higher job satisfaction and a 10% increase
in productivity in the first month alone. We also had a significant return on undocumented

reduction in administrative time. Previously, we were manually tracking our inventory
and entering incentive pay, now that is all done automatically.”

Carrie Bovender, CEO and Owner, Grand Forest

“With Exenta shopfloor control, Carhartt achieved an average efficiency increase of 13% overall.
We were expecting between 8 to 10%, so it exceeded expectations. We got to a higher level,
and we got there quicker than | was expecting. We weren’t even through the fifth or
sixth line in the pilot and Exenta was already showing us efficiency improvements of
the early pilot lines. It was really great.”

Katrina Agusti, VP Solutions Delivery, Carhartt
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Key Features

> Real-time data collection using Android devices with wireless networking and an easy-to-use web-
based management dashboard.

> Automatically calculate payroll with a 3rd party payroll service and a solution that supports
individual and team incentives.

> Plant floor visibility and control with order (WIP) tracking, line balancing tools and advanced
production planning.

> Worker performance feedback increases individual and team productivity using pacing and
motivational tools and document delivery of any file type.

» Off-standard time accounting tracks training progress with alerts and approvals for all off-
standards and pay/off-standard code management.

> Quality control features make it easy to identify/manage quality issues by providing visual control
with pictures and quality performance reporting.

Increase Efficiency and Empower Your Workers on the
Shop Floor

Today'’s price-sensitive and time compressed global business environment is more competitive than ever.
Brand and contract manufacturers of every- thing from fashion apparel to industrial sewn products face
constant pressure to reduce costs, improve quality and speed deliveries. With little room for errors and delays,
they must constantly stay on top of the status of each order, individual and team productivity, and any off-
standard events can make the difference between on-time delivery and chargebacks; profit and loss.

By removing traditional infrastructure requirements and adopting Internet of Things (loT) technologies for the
factory floor, Exenta Shopfloor Control puts real-time plant floor management within the reach of a broader
range of manufacturers than ever before.

Product Statistics
> Productivity Increase of 20-55% (based on real clients and real results)
» Reduce maintenance costs by up to 50%
» Reduce machine downtime by up to 40%

> Increase forecasting accuracy by 85%
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About Aptean

Are you Ready to
Learn More?

Interested to see how Exenta’s premium
fashion software can help transform your
business?

Request a free demo today at
www.exentago.com/demo-request.

Aptean is one of the world’s leading providers of industry-specific software. Our enterprise resource planning and supply chain

solutions are uniquely designed to meet the needs of specialized manufacturers and distributors, while our compliance solutions
serve specific markets such as finance and life sciences. With both cloud and on-premise deployment options, Aptean’s products,
services and unmatched expertise help businesses of all sizes, across many industries, to scale and succeed.

For more information, visit www.aptean.com.
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