
Shopfloor
Track Smarter, Track Easier

Today’s price-sensitive and time-
compressed global business environment 
is more competitive than ever. Brand and 
contract manufacturers of everything 
from fashion apparel to industrial sewn 
products face constant pressure to 
reduce costs, improve quality and speed 
deliveries. With little room for errors and 
delays, they must constantly stay on top 
of the status of each order, individual and 
team productivity, and any off-standard 

events can make the difference between 
on-time delivery and chargebacks; profit 
and loss.

By removing traditional infrastructure 
requirements and adopting Internet of 
Things (IoT) technologies for the factory 
floor, Exenta Shopfloor puts real-time 
plant floor management within the reach 
of a broader range of manufacturers than 
ever before.
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Key 
Advantages

Increase Productivity & Efficiency 

Reduce Throughput Time 

Improve Visibility and Control

Manage Costs and Quality 

Reduce Absenteeism 

Minimize Off-Standard Time

Today’s price-sensitive, time-compressed 
global business environment is more 
competitive than ever. Manufacturers of 
everything from fashion apparel to industrial 
sewn products face constant pressure to 
reduce costs, improve quality and shorten 
delivery times. With little room for error, 
manufacturers must stay on top of order 
status, individual and team productivity, and 
machine down time. The combination can 
result in the difference between on-time 
delivery and chargebacks; profit & loss.

Real-Time Data Collection
• Standard Android Devices
• Wireless Networking
• Web-Based Management Dashboard

Time/Attendance/Payroll
• Calculate Source to Gross Payroll 
• Export to 3rd Party Payroll Service 
• Supports Individual/Team Incentives

Plant Floor Visibility and Control
• Order Milestone Tracking
• Line Balancing Tools
• Advance Predictive Notifications

Worker Performance Feedback
• Individual/Team Productivity 
• Individual Efficiency/Pacing 
• Job Instructions (Text & Visual)

Off-Standard Time Accounting
• Alert/Approve All Off-Standards
• Pay/Off-Standard Code Management 
• Track Training Progress

Quality Control
• Identify/Manage Quality Issues 
• Visual Control with Pictures 
• Quality Performance Reporting

The Simplest Path From Concept To Customer

Exenta Shopfloor simplifies the deployment, use and 
maintenance of shop floor control while delivering all 
the many proven benefits of shop floor control to drive a 
record-fast return on investment.


